Good afternoon and thanks for coming to the annual La Palma’s State of the City program.
It’s always a pleasure to take advantage of any opportunity to highlight the great things
about La Palma and I appreciate being invited to speak today.
I would like to take this opportunity to thank the staff and everyone who has worked so
hard to organize this event, as well as our corporate sponsors whose generosity and
support make hosting this event possible.
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Our Platinum sponsors are:
•
La Palma Intercommunity Hospital
•
Southern California Edison Company
•
Southern California Gas Company
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Our Gold Sponsor is:
•
BP America
Our Silver Sponsors are:
•
EDCO Park Disposal
•
Rosendin Electric
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Our Bronze Sponsors are:
•
Care Ambulance
•
Beverly Dentistry
•
West Coast Arborists
•
Rutan and Tucker, LLC

Please join me in a round of applause showing our appreciation to all our
sponsors.
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Even though the economy has been slow to recover and has affected all of you as well as
the City, we can point with pride to many positive accomplishments during this past year. I
would like to take a few minutes to give you some of those significant highlights.
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I would like to open by proudly mentioning that the City again has been named one
of America’s Best Places to Live by Money Magazine for 2011. The City was ranked
64th on the nationwide list that started with over 3,500 places throughout the
United States having populations between 8,500 and 50,000. La Palma was the
only Orange County city and the second highest rated community in California to
appear on this year’s list. This is the second year that we have been recognized by
Money Magazine and we will work to continue this momentum.
Of course, one of the main reasons La Palma consistently rates high is because of
the quality of our schools, and we are happy to have a great representation from
our various school districts and Community College partners here today. Thank you
for all the great work you do on behalf of our residents.
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Maintaining a strong business community is a key focus area for the City Council. A
healthy business climate is critical to our success and we continued to engage in
economic development activities aimed at business retention and attraction during
this past year.
Despite the recession, the City of La Palma has been experiencing positive
reinvestment in the community. In fact, our community has experienced a year over
year net positive absorption—a claim few communities can make. Many new
enterprises are establishing a La Palma address.
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Over the last year we welcomed several new business partners to La Palma. The list
includes The Traveler’s Club which relocated and consolidated its Torrance
Headquarters and Sales Division, with its La Mirada warehousing and distribution
operation into an industrial building located at Fresca Drive. The Traveler’s Club is
an importer of suitcases and duffel bags and their clients include retailers such as
Wal-Mart, TJ Maxx, Marshall’s and Bed, Bath, and Beyond. They bring 40 new
employees to La Palma.

8

In Centerpointe we welcomed many new partners. The University of Phoenix
relocated from their Santa Fe Springs location to Centerpointe. This accredited
college occupies 30,000 square feet of space on 2 floors. They opened their doors
last December with 700 enrollments. Their goal is to grow to 1,500 students at the
La Palma Campus.
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Beacon Day School completed their improvements and opened January 9, 2012.
Beacon is an organization formed by parents, educators and other professionals to
provide an educational and therapeutic environment for students with Autistic
Spectrum Disorder geared towards future independent living. They provide service
to six surrounding school districts and employ over 40 professionals at their facility.
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The State Department of Real Estate opened a new state of the art testing center.
Doors opened to test takers on September 21. The testing center features the latest
technology in electronic examination systems that give the department the ability
to immediately issue a real estate license to a qualified examinee upon the
successful completion of the license exam. The La Palma electronic exam center is
one of only three in the entire State.
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Rosendin Electric, one of our event sponsors today, is doubling the size of their La
Palma facility. Rosendin Electric is an employee owned company and has over 2,500
employees nationally. They have a three-year average annual revenue of $750
million and we are proud to have another nationally recognized company expanding
in La Palma.
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Super 1 Mart, a full service Asian grocer, is opening at on the corner of Moody and
La Palma. This major renovation to the former drug store space will bring dynamic
change to this shopping center. This location represents the eighth store for the
Hannam Chain which signed a 20 year lease commitment for the location.
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The space that everyone asks about is “What’s happening with the old Ralph’s?”
Well I am pleased to inform you we will be seeing that space occupied by a new
Grocery store. Not just any grocer, but the number 1 company on the Fortune 500
list, Wal-Mart. The space will be home to a Wal-Mart Neighborhood Market. WalMart Neighborhood Markets offer a quick and convenient shopping experience for
customers who need groceries, pharmaceuticals, and general household supplies.
The La Palma location will be 30,000sf and the City is hoping for discussions about a
second phase expansion in the near future.
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On the city’s eastern flank we welcomed Wellness Medical Equipment and Supplies
to the La Palma Convenience Center located on Valley View. The medical supply
store has a large selection of products and specializes in serving in-home care
nurses, enabling them to improve the quality of life to patients during a more
challenging period of life.
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Finally, the City Council is scheduled to consider approval of the development of a
Chase bank at the vacant lot on the corner of Valley View and La Palma. The bank
project will include a newly designed public bus shelter; and bronze plaque
depicting the dairy history of the site. We look forward to opening Chase bank in
our safe community.
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Speaking of safety, the La Palma Police Department takes great pride in protecting
and serving our residents and businesses within our community. They do this with
the highest level of professional police service and integrity. Crime rates continue
to be very low. 2011 brought a slight increase in crime primarily due to economic
factors being experienced nationwide. Part 1 crimes – the most serious of offenses
– have increased about 17%, but percentages are deceiving, particularly in a city
with very low crime. What that really means is that the actual number of Violent
Crimes committed went from 9 incidents to 11 incidents. Where the police
department experienced the most significant increase in crime was in property type
crimes, which are essentially thefts, burglaries, and vehicle thefts. This same level
of increase in property crimes is being felt around the State and Country. The early
release of prisoners from California State Prisons as a result of AB 109 are going to
continue to challenge all police departments in trying to mitigate the criminal
impacts, but I am confident our Police Department will meet this challenge and
continue to keep La Palma the safe community we have grown to appreciate and
expect.
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The Orange County Fire Authority continues to provide high-quality fire and life
safety services to our community. OCFA responded to 790 incidents during the past
year and maintained an excellent average response time of 4 minutes and 34
seconds. They have been active and visible in the Community and participate in
many of our community events and programs.
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Bringing people together to celebrate our community is a key to the health of any
city, and La Palma embraces that concept by providing numerous civic and cultural
events and leisure programs and activities. Some of the highlights include:
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The first ever aquatics program in town. In partnership with the Anaheim Union
High School district and the Anaheim Family YMCA, over 500 children learned to
swim or enhanced their swimming skills. Plans are already underway for this
summer’s program where we expect to reach more participants. Additionally, we
partnered with La Palma Intercommunity Hospital to provide aqua aerobic classes
for older adults.
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Our preschool enrichment program was enhanced with both additional time in the
classroom as well as accommodating more students. We also created a new
summer program to mirror our popular Club La Palma Day Camp called Camp Tiny
Tots. This program gives our younger participants similar recreational opportunities
available to older children.
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La Palma’s traditional events such as concerts in the park, Halloween Carnival, July
4th Fitness Run for Fun, and various smaller events were as popular as ever last year.
As La Palma is a small community, most of these events couldn’t occur without the
assistance of volunteers. We are very proud of our volunteers, who last year
provided over 5,800 service hours. We thank them, some of whom are here today,
for their continued dedication and service to La Palma.
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All of the services and programs I have described require funding in order to
provide them. Fortunately, the City Council has been proactive in establishing
responsible fiscal policies that assure that La Palma’s budget is balanced with a
healthy reserve for contingencies. This has been accomplished while still keeping
fees and taxes low for businesses and residents.
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During six of the past eight years, the City has been able to maintain the utility
users tax (UUT) rate at a twenty percent reduction. The City has been able to
sustain a stable financial base while keeping the UUT at the 4% rate. It is one of the
City Council’s goals to keep the rate at 4% for the 2012-13 fiscal year, while
maintaining a balanced budget and reserves at or above the 100% reserve level.
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Getting back to financial practices, the City of La Palma received an Award of
Excellence from the Government Finance Officer’s Association for the quality of the
City’s Certified Annual Financial Report (CAFR). The award for FY 2010/11
represents the thirteenth straight year the City has been recognized for the
thoroughness and quality of its audited financial reports.
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While the La Palma future is bright, it is not without a number of challenges that
must be faced and managed. Some of these challenges include:
•Loss of the Redevelopment Agency and Funding
•Continued Economic Uncertainty
•City Manager Departure
As La Palma always does, we will respond to these and other challenges through
proactive action and Community Engagement.
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The State’s Action to balance their budget by eliminating California Redevelopment
agencies means the loss of one of the best tools that California cities and La Palma
specifically have had to keep money in their cities and address needs for
infrastructure, community facilities, economic development and affordable housing.
In La Palma, Redevelopment was responsible for the development of the
Centerpointe project and most recently has been a key funding component for our
arterial roadway rehabilitation projects.
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Over half of our City is zoned for residential uses, thus housing is very important to
our community. In the Housing Element of our General Plan the city outlined an
action plan that will guide the implementation of the community housing goals. An
example of our housing efforts accomplished includes:
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Twelve (12) new homes were approved for a site on La Palma Avenue west of Steve
Luther Elementary School. The Olson Company is the developer of the project
called “Tapestry Walk.” These townhomes will range in size from 1,400sf to 1,800sf
with two car attached garages and rear yards. The project is slated for completion
this summer. The project also includes an affordability component whereby half of
the townhomes will be made available to families of moderate and low income
households.
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Dominic Lazzaretto, our City Manager for the past 4 years, recently departed to
become the City Manager of Arcadia. The Council hired a professional executive
search firm to conduct an extensive recruitment which will assure that a new City
Manager, with the right set of skills and style for La Palma, is on-board as quickly as
possible. In the meantime, we have hired an Interim City Manager to assist us
during the transition period.
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Each year, the City Council conducts a goal-setting workshop to assist in creating a
vision for the upcoming year and to establish a work program to further those
goals. The Priority Goals for the upcoming year include:
1. Engage in Proactive Economic Development
2. Maintain Financial Stability
3. Begin a Citywide Technology Upgrade by Providing Free Public Wi-Fi in Central
Park and the Civic Center
4. Continue Multicultural Outreach Efforts
5. Improve Social Media Outreach
6. Investigate New Community Building Projects
I will discuss each of these Priority Goals in more detail.
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Our Economic Development efforts will focus, in the coming year, on navigating
through the loss of redevelopment and developing strategies which allow us to
continue with the critical infrastructure projects as well as placing a great emphasis
on facilitating the arrival of new tenants to our retail centers and enhancing
underutilized retail properties.
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Balancing the budget and planning for our financial future, while keeping taxes and
fees low is the focus for next year. Staff has been directed to present a budget that
is balanced without the use of reserves for ongoing operations. We intend to live
within our means and not use our savings account to pay for our regular programs
and services. We will continue to identify cost cutting measures and seek ways to
collaborate with other cities in the delivery of public services.
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As the City of Vision, we are constantly striving to continually provide better service
to our constituents. Therefore, this next year will see tremendous improvements in
the City’s technology infrastructure:
•The City has become a beta site for E2G2, which will automate the City’s business
licensing procedures and allow business to apply, pay for, and download their
business license online;
•We are investigating the installation of Wi-Fi Hot Spots at the City’s Civic Center
and in Central Park, so that visitors can access the internet at no charge.
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As La Palma is a multi-cultural community, the City Council wants to ensure that all
cultures are represented, have access to their local government, and are recognized
in our various programs and services. For example, the City’s website can be
translated into six different languages and some of the recreation program flyers
are translated for posting on the local school websites. Additionally, our annual
community festival La Palma Days features various cultures through food,
entertainment, and crafts. La Palma is proud of our diverse heritage and cultures
and strives to bring everyone together as one community.
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Last fall, we entered the realm of social media by launching the City of La Palma’s
Facebook page. In addition to other traditional communication mechanisms, we
post about current hot news topics, emergency notices, and future programs and
events. In the coming months, a new effort will be launched with NextDoor.com.
This new social media site allows neighbors to connect with each other and discuss
issues pertinent to their specific neighborhoods. Other new outreach mechanisms
include Community Voice, which is a new feature on the City’s website for the
public to voice their thoughts and ideas for making our City better.
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The City Council has asked the Community Activities and Beautification Committee
to spearhead the effort to create opportunities for volunteers to come together on
projects that enhance La Palma. A recent example is the rehabilitation of the
Gazebo in Central Park. Other volunteer opportunities such as this will be available
in the coming year, so please look for them.
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In closing, 2011 was a challenging year for the City of La Palma. But year after year,
we have been able to turn our challenges into opportunities for success. We look
forward to working with all of you in the coming year to continue this trend.
Thanks again for coming and I hope you enjoy the rest of your day.
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